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Whāia te iti kahurangi ki te tūohu koe me he maunga teitei.
Overview
Dr Heather Came is a seventh generation Pākehā New Zealander. She has worked for 30 years in public health / health promotion and has a long involvement in social justice activism. 
As an activist scholar, Heather has prepared evidence for the Waitangi Tribunal, led shadow reports to United Nations’ human rights committees, is a founding member and co-chair of STIR: Stop Institutional Racism, and is founder and co-convener of the open-access virtual conference series Tiriti-based futures. 

Heather has her own consultancy Heather Came & Associates focused on pursuing racial justice. Prior to that she worked for ten years at Auckland University of Technology after completing her PhD at Waikato University on institutional racism in the health sector. 
In 2021 she was joint winner of Kāhui Hauora Tūmatanui Public Health Champion Award for her lifetime contribution to public health. In 2022 she was made a Member of the New Zealand Order of Merit in recognition of her contributions to Māori, education, and health.
Heather was Co-Principal Investigator on a 2021 Marsden Grant focussing on re-imaging anti-racism theory and a 2025 Marsden grant examining honourable kāwanatanga. As a co-creator of Critical Tiriti Analysis, Heather’s research continues to focus on critical policy analysis, Te Tiriti o Waitangi, antiracism, and institutional racism in the public sector.  
	Research


Heather regularly presents her research locally and internationally (Canada, Brazil, Japan, Switzerland, United States, Australia) and also provides expert media commentary. Prof Rhema Vaithianathan notes:

Heather Came is an outstanding scholar. Her research on critical policy analysis - and ability to translate this into practical and policy relevant action makes her a rare breed amongst scholars. 
She has published extensively in the domains of critical policy analysis, anti-racism praxis, Te Tiriti application and public health. She has an H-index of 24 and her research has been cited over 2091 times in the work of academic peers as well as in key health sector policy and strategy documents. 
Heather co-created Critical Tiriti Analysis with Profs Tim McCreanor and Dominic O’Sullivan. This methodology is being used by scholars, evaluators, practitioners, policy and decision-makers to review and inform policy development to deepen engagement with Te Tiriti o Waitangi. 
She was awarded a prestigious Marsden research grant with Prof Jacquie Kidd in 2020 entitled “Re-imaging anti-racism theory for the health sector”. In 2024 she was again awarded a Marsden grant as co-Principal Investigator with A/Prof Clive Aspin this time focussing on examining “Honourable Kāwanatanga” as we prepare for a Tiriti-based constitutional transformation. 

Her scholarly work appears on university reading lists across the country, in particular her co-authored text Tiriti-based health promotion practice. 
	Training and facilitation

	


Heather has been involved in adult education across her entire thirty-year career. She initially did community-based teaching around health and sexuality education and then transitioned into Te Tiriti o Waitangi training, tertiary teaching and industry training. For the last decade she taught in health promotion, public health and Māori health programmes. Her teaching is influenced by the inspiring work of Welby Ings, Mereana Pitman, Paulo Freire, Mitzi Nairn and Rob Steven.
In 2022 Heather was awarded the Auckland University of Technology Vice Chancellors Individual Teaching Excellence Award for her sustained contribution to learning and teaching.
Heather has a clear philosophy of education, which is critical, radical, and emancipatory; everything she does as a teacher/facilitator reflects and demonstrates this. As a teacher she holds the big picture, for instance about social justice and attends to detail. She is both staunch and patient; she ‘unsettles’ in a way in which students feel supported and stimulated. Conversely Heather, also reveals her humility; she makes mistakes and is always open to learning from them. Heather brings creativity, humor, poetry, warmth, colour and passion to her teaching, and her colleagues describe her as “challenging, kind, generous, energetic, influential, and visionary”.  
She has published in the learning and teaching domain and teaches other tertiary teachers how to engage with Te Tiriti in their classrooms and academic practice. She currently specialises in industry training with leadership teams on racial justice, particularly Tiriti based practice and application and identifying and disrupting racism. 

Heather is regularly called upon as an expert external facilitator to support organisations strategic planning and socialising new concepts and approach. She has supported organisations embed equity, Te Tiriti and racial justice within their organisations. This is often achieved by developing bespoke training curriculum for organisations informed by her scholarly work.
	Leadership and management


The approach Heather takes to leadership is resourceful, collaborative and emancipatory. As a social justice activist and public health practitioner she is skilled at bringing and holding coalitions together to achieve a common purpose. Since 2020 Heather and her team pulled together Te Tiriti based Futures + Anti-racism a biannual virtual open-access ten-day anti-racism event. These gatherings have attracted over 75,000 registrations, a multiplicity of partner organisations, significant numbers of volunteers and hundreds of expert speakers on racial justice from around the world. Heather successfully demystifies antiracism and Te Tiriti and engages others in her vision for racial justice.

Heather’s leadership within the public health sector was acknowledged in 2021 when she was awarded the Kāhui Hauora Tūmatanui Public Health Champion Award for her lifetime contribution to public health. Heather made a significant contribution to the NZ Public Health Association (PHA) as it transitioned to becoming a Tiriti based organisation. 
She has formal management experience from health sector and university leadership roles. She has led culture change, quality and system improvements, and this management work has included periods of major restructuring and a global pandemic. Heather is well respected by her peers for speaking truth to power and being a person of integrity committed to good process. Prof Liz Smyth notes:

Heather brings a unique gift to a leadership team. She has the courage to make people stop and think. Her leadership is ‘who she is’ much more than a position or title. Her respect for all people enables her to raise bicultural issues and questions of racism in a manner that brings change. Our Faculty has grown wiser and become more proactive around issues of racism simply because Heather has been in our midst.

In 2022 Heather was appointed by the Associate Minister of Health to chair the Parliamentary Review into the National Cervical Screening programme. Focussed on equity, Te Tiriti and continuous quality improvement, this review was one of many similar governance/advisory experiences Heather has gained within the health, government and community sectors. These have included leadership roles with the union movement and being appointed to district health board advisory committees. She also has community governance experience.
Heather is the founder and co-chair of STIR: Stop Institutional Racism an eleven-year-old Tiriti-based organisation committed to disrupting racism within the health sector. Heather and her STIR team have presented expert evidence for Waitangi Tribunal claimants (primary care and disability) and presented to United Nations international human rights committees. This evidence-based advocacy influenced the Crown’s concession during the WAI 2575 hearings that there is racism within the administration of the health sector. Likewise, the UN advocacy resulted in UN recommendations that in turn influenced the government’s decision to develop a national action plan against racism. 
Employment history
Founder/ Director - Heather Came & Associates




2023 - current
Founder of a consultancy focussed on pursing racial justice. The work focuses on training, organisational development, research, mentoring, strategic planning, and facilitation.
Associate Professor - Auckland University of Technology


2011- 2023
While at AUT she taught undergraduate and postgraduate public health and Māori health. She held assorted departmental and school leadership roles and been appointed to university wide committees. 
Public Health Planner – Te Tai Tokerau MAPO Trust



2007-2010

Jointly responsible for the development and implementation of strategic planning documents and co-monitoring and purchasing of health contracts in partnership with the Ministry of Health and Northland District Health Board. She provided expert advice and advocacy in relation to public health.

Health Promotion Manager – Waikato District Health Board
     

2003-2006

Professional leadership of health promotion and the effective management of the health promotion team to enable public health outcomes. Led a culturally diverse multi-disciplinary team of health promoters located across the wider Waikato region.

Health Promoter – Specialist Position – Taranaki District Health Board   
2001-2003

Delivered strategic health promotion initiatives alongside specialised work around media advocacy, submission writing, workforce development and training around Te Tiriti application.
Health Promotion Advisor – Health Promotion Forum
             

1999-2000

She provided expert advice around health promotion practice. She contributed to strategic planning, workforce and sector development. Heather was involved in the development of the initial Tiriti-based practice guidelines and health promotion competencies.

HIV Co-ordinator/Sexuality educator – Taranaki Area Health Board

1993-1999
Planned, implemented and evaluated health promotion programmes. This collaborative work involved mobilising communities, advocacy, policy development and event management. 
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Masters of Arts with Honours (Political Science), Canterbury University




1987-1989
Bachelor of Arts (Political Science), Canterbury University

In addition to university-based education over my career I have undertaken:
· various media trainings and completed 91 media interviews. 

· extensive facilitation training and now act as an independent facilitator.

· assorted supervision, mentoring and coaching courses and have extensive academic and Pākehā cultural supervision experience.

· wide-ranging human resource related training for both people leaders and union delegates.
· alumni of the Waikato DHB Healthy Futures and Te Manahua New Zealand Universities Women in Leadership Programmes. 
· regular attendee at Kōtare Research and Education for Social Change courses about social, racial, environmental and Tiriti justice and are now a trustee.

· health impact and whānau ora impact assessment and various equity-related courses.

· project planning and assorted evaluation courses and subsequently taught planning and evaluation within industry and tertiary education sector.

· thousands of hours of Tiriti and anti-racism training and now am an elder in that movement.

· event management training and organised a multiplicity of events including large on-line conferences and complex family reunions.

· advocacy, campaigning, lobbying workshops and course that inform my praxis.
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